Ag Business and Farm Management

​​​​​Course Description:  This course introduces the free enterprise system, the study of economic principles, risk management, business law, budgets, finance, recordkeeping, and careers in agribusiness.  Basic skills will be developed to manage a farm or agribusiness.  Material will include:  managing production/inventory, equipment, credit and taxes, market analysis and developing a business/farm plan.  Content may be enhanced with appropriate computer applications.  
Unit 1: Careers in Ag Business / Farm Management

Unit 2: Government Policies / Laws (Guest Speaker? – Joe Cain, KYFB)

· U.S. Farm Bill

· Immigration

· Eminent domain

· Foreign trade

Unit 3: Economic Principles 

· Law of Diminishing Returns

· Enterprise Relationships

· Opportunity Cost 

· Risk / Uncertainty

· Time Value of Money

Unit 4: Record Keeping (Guest Speaker? – Daniel Pate)

· Use / Purpose of Records

· Tips for Good Record Keeping

· Balance Sheet

· Income Statement

· Cash Flow Statement

· Others

Unit 5: Analyzing the Farm / Business (Guest Speaker? – Michael Forsythe, Farm Analysis)

· Profitability

· Solvency

· Liquidity

· Productivity

· Efficiency

Unit 6: Credit / Capital Sources (Guest Speaker? – Local Banker)

· 3 R’s of Credit

· Using Credit Wisely

· Types of Credit

· Loans / Interest

· Sources of Credit

Unit 7: Budgets (Guest Speaker? – Darrell Simpson & Kenny Burdine, Extension)

· Enterprise Budgets

· Partial Budgets

· Total Farm / Business Budget

Unit 8: Organization of the Farm / Business (Guest Speaker - )

· Roles of People in the Business

· Contribution Agreement

· Leasing

· Partnerships

· Corporations

Unit 9: Marketing (Guest Speaker - )

· Pricing; Supply & Demand

· Marketing Methods

· Marketing Plans

Unit 10: Risk Management (Guest Speaker? – Rickey Hoskins / Darrin Benton, KYFB Ins)

· Safety

· Coping With Risk

· Insurance

· Diversification

Unit 11: The Farm / Business Plan (Guest Speaker - )

· What is a Farm / Business Plan

· Components of the Plan

· Developing a Plan

Unit 12: Estate Planning (Guest Speaker? – Lawyer)

· What, Why, and How

Unit 13: Technology & Agriculture

· Impact of Technology on Agriculture

· GPS / Precision Farming

· Computers / Internet

Supplemental Activities:

· US Farm Report / Ag Day Web Broadcasts 

· Students make notes on daily broadcasts to keep in journal

· questions about what they didn’t understand

